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Stafford Municipal School District 

STAFFORD HIGH SCHOOL  
QUEST ACADEMY 

 
 

The SHS QUEST Academy is a student-centered, Optional Flexible School Day Program 
(OFSDP) established for Stafford residents that considers the individual needs of diverse 
learners through a self-paced, web-based curriculum while incorporating a variety of 
instructional methods. 
 
The program is designed primarily for at-risk high school students, who are 16 years of age or 
older or who have been repeatedly unsuccessful in the curriculum of a traditional high school 
setting.  The ultimate goal of the program is the graduation from high school of at-risk students.   
These students will benefit from the flexible schedule, individual prescriptive instruction, and a 
career counselor who will act as a conduit to explore multiple college and career readiness 
opportunities. 
 
The QUEST Academy is an alternative self-paced academic program, not an alternative 
disciplinary program. 
 
The QUEST Academy utilizes the web based Edmentum program.  The Edmentum software 
provides web-based instructional content, assessment and instructional management.  This 
software meets all State of Texas TEKS guidelines and is individualized to the needs of each 
student. 
 
Students who complete the program will receive: 

1. A high school diploma 
2. A “pass or fail” grade is assigned to coursework taken for credit recovery. 
3. A numerical grade will be assigned for coursework taken for advancement or original 

credit. 
4. State Assessment remediation as needed 

 
 

I. Program Selection 
 
 A. Screening 

The principal’s designee (s) shall conduct a screening of student candidates using a 
selection rubric. 
 
B. Selection Committee 
A selection committee composed of the principal and selected members shall select and 
rank order students according to the following criteria: 

1. Age and/or the number of years in high school (students who are over age for 
their grade or who have spent five or more years in high school). 

2. Classification for selection: seniors first, juniors second. 
3. Students who have taken and met standards or met satisfactory performance of 

all the State Assessment requirements (STAAR/EOC orTAKS). 
4. Students who have earned a minimum 12 credits. 
5. The Principal and QUEST Committee may make exceptions to the qualifications 

listed above on a case-by-case basis.  Students may be assigned by the QUEST 
Committee. 
 
 



3 
 

 
 

 
II. Staff Responsibilities 
 
The instructor is responsible for monitoring the progress of the students and assisting the 
students as needed throughout the day.  In addition, the QUEST staff will collaborate with the 
Stafford High School counselors to guide the students toward attaining their academic and 
career goals. 
 
 
III. Graduation Requirements 
 

1. Students working to earn a high school diploma must earn the number of credits 
required by Stafford Municipal School District based on the year the student 
entered 9th grade. 

2. Each student must earn at least 22 credits to meet the local district policy. 
3. Students wishing to earn a high school diploma must pass all state mandated 

assessments (STAAR/EOC/TAKS). 
4. Students will receive a diploma from Stafford High School.  Diplomas are not 

issued by The QUEST Academy. 
 
IV. Course Offerings 
 
The following courses are available through QUEST.  This list is subject to change due to the 
addition or subtraction of subjects during the course of the school year. 
English Social Studies Math Electives Science Languages 

English I, II, III, 
IV 

U.S. Government Algebra I Reading Biology Spanish I, II, III 

English 
Literature 

Consolidated Government Algebra II Art History Advanced Biology 
AP 

AP Spanish 

American 
Literature 

American History Geometry Social Issues Chemistry French I, II, III 

British Literature World History Before 1815 Business/ 
Consumer Math 

Native American 
Studies 

Advanced 
Chemistry AP 

AP French 

World Literature World History Since 1815 Pre-calculus Health Physics German I, II 

Structure of 
Writing 

World History Since 1500  Career 
Explorations 

Earth Science Latin I, II 

 Geography: An Introduction Advanced Calculus Art Appreciation Life Science Chinese I, II 

 Geography:  A 
Comprehensive Study 

Probability and 
Statistics 

Anthropology I & 
II 

Integrated 
Physics and 
Chemistry 

 

 Economics  Computer 
Applications and 
Technology 

Earth and Space 
Science 

 

 Native American Studies: 
Historical Perspectives 

 Criminology   

 Native American Studies: 
Contemporary Perspectives 

 Digital 
Photography I & II 

  

 Advanced History AP  Forensic Science 
I & II 

  

 Civics  Music 
Appreciation 

  

   Psychology   

   Physical 
Education 

  

   Sociology I & II   
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V. Admission Procedure 
 

1. Students will be screened and prioritized for admission and/or assigned by the 
QUEST Academy Committee. 

2. Selected students will be given an application to complete.  The application will 
be submitted to the SHS Counseling Department. 

3. Selected students will attend a meeting with their parents and the QUEST 
Academy selection committee. 

4. The Counseling department will fill out the information packet and submit it along 
with the application to the selection committee. 

5. Students will be notified of their admission status. 
 

 
 
VI. Attendance 
 

1. The QUEST Academy is open a minimum of 7:00 a.m. to 3:30 p.m. Monday 
through Friday.  As the need arises, extended hours (weekends) may be 
incorporated.  Each student is required to attend QUEST no less than 20 hours 
per week.  Attendance will be taken and recorded in accordance with the 
Optional Flex Day permit issued by the State. 

2. If attendance falls below the required 20 hours, the student is expected to make 
up the deficit the following week (in addition to that week’s 20 hours).  For 
example: (if a student attends 16 hours week one, the following week they would 
have to attend 24 hours, i.e. 20 hours +4 hours from the previous week). 

3. Parents and students will be notified if the required attendance isn’t met.  All 
parents, regardless of student’s age, will be notified if a student is lacking hours.  
Failure to make up the required deficit hours the following week may result in 
dismissal from the program.  Students are required to make up their attendance 
deficit hours. 

4. In extenuating circumstances, the twenty hour per week rule may be modified if 
the student is making significant progress (i.e. credit acquisition, successful 
completion of State Assessments, etc.) toward earning their high school diploma. 

 
 
VII. Sign-In and Out 
 
Each student will have an individual attendance record.  The QUEST teacher of record will take 
attendance and record it on an official attendance record.  This record will serve as the official 
attendance record for QUEST Academy.   
 
 
VIII. QUEST Campus Expectations 
 

1. A student must complete at least 4 lessons per week.  The decision as to 
whether the student met this requirement will be determined by the QUEST 
instructor. 

2. Surfing the Internet, going to chat rooms, and any other unauthorized use of the 
computer will result in disciplinary action.  The student will be required to sign out 
and must leave the campus immediately.  Repeated violations will result in 
dismissal from the program. 

3. Students must complete their own assignments. 
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VIII. QUEST Campus Rules cont. 
 
 

4. Once a student has been assigned to the QUEST Academy he/she is not 
permitted on the Stafford High School campus during the regular school day with 
the exception of attending the QUEST Academy and any scheduled SHS 
classes.  

5. All students are expected to adhere to the Stafford High School Code of 
Conduct. 

6. All students are expected to keep the classroom environment clean and safe. 
7. Food and drinks may be allowed in the QUEST Lab at the discretion of the 

instructor. 
8. With the exception of the restroom and the water fountain, students are not 

allowed in other parts of the building without a pass or staff escort. 
9. Rules regarding dress code, electronic devices (i.e. cell phone) and tobacco use 

are to be observed throughout the district.  This includes the QUEST Academy.           
10. Students who drive to the campus must have a Stafford High School parking 

permit, obtained through the Assistant Principal’s office at the Stafford High 
School campus.  QUEST students will park their vehicles in the designated 
parking area. 

11. Classroom hours are working hours, which do not include time at lunch.  If a 
student sleeps in class, or plays computer games that are not subject related, 
he/she will be warned once and then sent home. 

12. The QUEST staff may require additional rules occasionally in order to enhance 
instructions or to ensure the safety and health of the students.  In order to ensure 
the safety of all QUEST students our campus is closed; once students sign-out 
for the day they cannot return unless pre-approved by QUEST administrators 
(i.e. split work schedule, medical appointment with visitation documentation). 

 
FEE (Local) Board Policy: 
No student shall be permitted to leave campus during lunch except as approved by 
the principal, on a case-by-case basis in response to a parent’s written request.  
Students who leave campus during lunch or at any other time without administrative 
approval shall be subject to disciplinary action in accordance with the Student Code 
of Conduct.   

 
 
IX. Consequences 
 

1. QUEST operates on a “Three Strikes-You’re Out” system.  If the student receives 
three strikes while participating in the program the student will be subject to 
dismissal from the program.  Strikes will be documented with the student. 

2. If the student violates any of the QUEST rules, the consequences will be to sign 
out and remove himself/herself from the campus for that day.  He/she will also 
receive a strike, which will be recorded in the student’s file.  Parents will be 
notified of the strike. 

3. QUEST students who are unable to maintain the 20 hours per week attendance 
requirement, or who receive three strikes will be removed from the program and 
will have to reapply the next semester.  Re-application does not guarantee 
readmission.  However, according to state law, all students who are 17 or who 
turn 18 within the school year must remain in school for the entire school year.  
Therefore, these students, upon removal from QUEST, will be required to return 
to Stafford High School.  Such removal will result in loss of credit.  
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IX. Consequences cont. 
 

4. Serious offenses may each generate three (3) strikes and dismissal for one 
incident including but not limited to: insubordination, drugs, fighting, stealing, and 
weapons.  Citations will be issued for the illegal violations. 

5. A student removed from QUEST after three (3) strikes (except serious offenses 
as described in #4) or for not maintaining the required hours will be required to 
re-enroll in Stafford High School. 

 
 
X. Completion of QUEST Procedures 
 

1. Upon completion of his or her course work, a student will be escorted to their 
high school counselor with the official completion forms. 

2. The counselor will confirm and sign off on the official forms, and graduation 
requirements will then be verified by the counselor.  Copies of the forms will 
be distributed as follows: 

 One (1) copy to registrar 

 One (1) copy to counselor 

 One (1) copy to the student/parent 

 One (1) copy for the student’s QUEST file 
3. The counselor will provide a State Assessment history to the QUEST 

instructor.  QUEST is an academic program to recover credit or complete the 
courses needed for graduation.  By state law, all students must also meet 
expectations and all parts of the required state assessments in order to 
graduate from high school. 

 
XI. Staff Contacts 
  Debbie Nordt                                          

Stafford High School Principal 
(281) 261-9207 
dnordt@staffordmsd.org 
 

Jerry Hodge 
QUEST Instructor 
(281) 261-3151 
jhodge@staffordmsd.org 
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Stafford High School 
QUEST Academy 

Statement of Commitment 
 
We, the parent and student undersigned, agree for the student __________________________ 
to participate in Stafford High School QUEST Academy.  We have received a copy of the 
QUEST Academy Handbook and we understand reaching the goals specified below will require 
a minimum of 20 hours per week by the student. 
We understand that acceptable completion of the courses prescribed by the counselor is 
required for graduation. 
We also understand that FAILURE TO COMPLETE THESE COURSES AS ASSIGNED IN THE 
REACH PROGRAM OR FAILURE TO MEET THE MINIMUM ATTENDANCE REQUIREMENTS 
MAY RESULT IN THE STUDENT’S DISMISSAL FROM THIS PROGRAM AND HIS/HER 
RETURN TO THE HIGH SCHOOL CAMPUS.  Furthermore, we understand that failure to 
comply with the QUEST policies and procedures outlined in the QUEST handbook will result in 
the student’s dismissal from the program. 
WE ACKNOWLEDGE THAT DISMISSAL WILL RESULT IN LOSS OF CREDIT TO THE 
STUDENT AND REQUIRE REPETITION OF THE COURSES ON CAMPUS. 
 
_________________________                 ______________________ 
Student Signature      Parent Signature 
 
_________________________ 
Date 
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                                                             QUEST Academy 
Application for Enrollment 

 
 

Date: ____________________________ Social Security #: __________________________  
 
Name: __________________________ Date of Birth: _________ Age: ______ Sex: _______ 
 
Street Address: _____________________________________ P.O. Box: ________________ 
 
City: _________________________ Zip: ___________ Home Phone #: _________________ 
 
Parents’ Names: __________________________        _______________________________ 
 
Father’s Work #: _________________________ Mother’s Work #:______________________ 
 
Guardian’s Name: _________________________ Home Phone #: _____________________ 
 
Address: ___________________________________ Work #: _________________________ 
 
With whom do you live? _______________________ Phone #: ________________________ 
 
Do you have a job? ________________  What is your schedule? _______________________ 
 
Can you provide your own transportation? ________________ 
Student selection for the QUEST Academy is primarily based on need.  Explain your needs                                  
and how they would be met by attending QUEST. 
Student Responses: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
Parent/Guardian Response: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

 
Program Requirements 

1. Will you meet the minimum 20 hours per week attendance requirement? 
Yes      No 

2. Will you meet all requirements in the QUEST Policies and Procedures? 
         Yes      No 

 
____________________________      _________________ 
Parent/Guardian Signature                    Date 
 
____________________________      _________________ 
Student Signature                                   Date 

For office use only. 
State Assessments (passed/pending)   ELA ________   Math ________  
Science _______    Social Studies ________   
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Stafford MSD’s Optional Flexible School Day Program 

QUEST Academy 
 

Mission Statement 
 
The mission of QUEST Academy is to provide an opportunity for at-risk students to receive an 
education necessary to earn a high school diploma.  QUEST Academy accomplishes this by 
creating a positive learning environment, maintaining high expectations, challenging students to 
make choices that will result in life-long learning, and exploring multiple college and career 
readiness opportunities. 
 
District Goal 
 
All Stafford Municipal School District students will graduate from high school. 
 
QUEST Academy Goal 
 
Our goal is to enable students to recover and earn credits necessary for graduation and to 
prepare students to perform successfully on required state assessments. 
 
Description of the Program 
 
The QUEST Academy is an alternative education program available for Stafford MSD students 
who may benefit from a non-traditional environment to recover credits in core subject areas, to 
earn the credits necessary to graduate, and to meet state assessment standards.  The QUEST 
Academy provides a flexible, self-paced learning environment, using individual and computer 
aided instruction, self-esteem enhancement, and a nurturing staff to assist each student in their 
attainment of college and career readiness goals. 
 
The staff at QUEST Academy is dedicated to the academic and personal enrichment of each 
individual in a positive and supportive learning environment.  Special attention is given to 
providing students with the assistance necessary to accelerate their education and complete all 
academic requirements for high school graduation by providing college and career readiness 
and employment opportunities.  The participation of students of the Stafford High School 
QUEST Academy program is one that provides students with the unique opportunity to 
collaborate with an on-site Career Bridge Counselor.  This relationship will foster exploration of 
venues for future educational and career goals with emphasis on the development and 
implementation of college career readiness goals.  The flexible schedule allows the student to 
balance the needs of a job, family, and school, as well as attend morning, afternoon, or evening 
classes.  QUEST Academy offers instruction in the four core subject areas of math, science, 
language arts and social studies using technology and individual teacher instruction.  
Additionally students may earn elective credits through computer instruction and instructional 
packets prepared by certified teachers. 
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Criteria to be considered for the QUEST Academy 
 

 Performance on state assessments 

 Difficulty in succeeding in the traditional classroom 

 Pregnant or Parenting 

 Minimum of 12 credits completed 

 Recommendations from campus administrator and counselor 

 Age appropriate for the program 

 Extenuating circumstances 

 Attendance 
 
Enrollment Process 
 
Students are accepted for enrollment at the QUEST Academy based on need.  Fifth-year high 
school students are given priority. 
 
Students interested in enrolling should contact their counselor at Stafford High School 
Enrollment in the QUEST Academy is an option available to students who are at-risk of not 
graduating.  Students are recommended for this program from the high school counselor and/or 
a campus administrator and also reviewed by a committee to examine attendance from the 
previous semester, the student’s application and the student and parent interview. 
 
During the application approval and transfer process, students must continue to attend Stafford 
High School, make every effort to pass all current courses and refrain from being involved in 
any disciplinary action.  Failure to abide by the foregoing stipulations may result in the transfer 
to the QUEST Academy being revoked. 
 
Students who lack appropriate self-discipline may not be likely candidates for the QUEST 
Academy.  Enrollment is limited to the facilities and staffing available.  For those who qualify for 
admission but enrollment is closed, the student will be placed on a waiting list for future 
admission. 
 
It is important that the student and the parent/guardian/spouse know that attending the QUEST 
Academy is a privilege. The QUEST Academy is a second chance for a student to stay in 
school.  If a QUEST Academy student does not meet expectations for the program, the student 
may be dropped from the program. 
 
Curriculum 
 
The QUEST Academy program offers a variety of self-paced curricula, including many project-
based and technology-enriched courses.  Students work through the curricula at their own pace 
while receiving individual assistance from the QUEST facilitators. This type of learning 
environment is conducive to allowing the student to progress and achieve success in each 
course, regardless of previous skill level or experience with the subject matter. 
 
Self-Paced Learning 
 
Students are expected to progress through their courses by completing a minimum of four 
lessons per day/16 per week.  Students also have the option of accelerating through self-paced 
courses by working at home or additional hours at school.  
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School Climate 
 

 Positive atmosphere 

 Warm, nurturing environment 

 Visuals around the campus to encourage QUEST students (i.e., college readiness, 
success, etc.) 

 Provide graduation ceremony at the end of each semester but also have the option to 
graduate with their class  

 Mutual respect will be demonstrated among staff and students 

 Hire teachers who are willing to teach in a non-traditional setting. 

 Relaxed atmosphere with non-traditional learning styles 
 

We Believe 
 

 All students can experience success, when provided the opportunity to participate in a 
supportive environment to meet their individual needs 

 Providing instruction through a variety of methods gives students the opportunity to learn 
and be successful through the three R’s: rigor, relevance, and relationships. 

 School structure will encourage students to take responsibility for their own learning and 
promote the self-discipline necessary for a successful adult life.   

 
 


